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This framework is based on the work of Middle Childhood 
Matters: A Framework to Promote Healthy Development of 
Children 6 to 12. It has also been built upon the learning and 
work of the Children and Youth Agenda.1 Building on research 
and public consultation, the community has embraced the 
new Growing Up Great framework and the opportunities to 
expand it to reflect the 0-18 years age continuum.

Our thanks also extend to all the parents, caregivers, 
children and youth who graciously provided their input on 
the framework through focus groups and surveys. You will 
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this document.
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A collAborAtive ApproAch to support 
our community’s most vAluAble resource 
— our children And youth

Every child and youth in our community should have a chance to enjoy each day and to reach his or her 
full potential. This is the vision for Ottawa’s children and youth — a shared agenda for our community. 
To make this vision a reality, we must work together to support the healthy development of children 
and youth to ensure they live healthy lives but also to prepare them for success in school and in life. 
Community collaboration is critical to ensuring that our children have every opportunity to grow up great.

Building on the work of the Children and Youth Agenda, various partners including the City of Ottawa 
and United Way Ottawa initiated Growing Up Great as a community collaborative to ensure children 
and youth in Ottawa reach their full potential.

growing up great

vision:
An Ottawa community committed to children and youth reaching their full potential

mission:
To work together with families, caregivers and members of the community for the healthy 
development of children and youth

guiding principles:

Growing Up Great work will be guided by the following principles: 

• the healthy development of children and youth is a shared community responsibility
• children, youth and their families have a unique and essential voice in the community
• the well being of our children and youth will be at the centre of planning 

and decision-making 
• decisions must be based on evidence-informed best practice and our experiences 

within our community
• we will foster and promote collaboration through open and respectful communication
• we will optimize resources through sharing ideas, experience, skills and knowledge
• we will ensure inclusion, equity and respect for diversity
• we will honour Canada’s commitment to the UN Convention 

on the Rights of the Child

Growing Up Great in Ottawa: A Framework to Promote the Healthy 
Development of Children and Youth is a result of an extensive literature 
review on healthy child and youth development, as well as broad 
consultation with service providers, children, youth, their parents and 
caregivers, and community groups in Ottawa. it is intended that this 
framework will become a tool that is used by all people who work with 
and care for children – one that will guide program development, public 
policy and decision-making, and one that will ensure greater focus 
and alignment.

1



2

Where children and youth live, grow and learn significantly affects their health and development. These 
environments, in turn, are strongly influenced by the broader society. This framework places children and 
youth at the centre of our collective efforts to support healthy development. It is based on an ecological 
systems model where child and youth development is dependent on a range of direct, indirect and 
interacting influences. Families, schools, neighbourhoods, communities and governments not only influence 
child well-being, but also have a role in enabling healthy development.

The framework is grounded in the belief that healthy physical, emotional, 
cognitive, social and spiritual development requires … 

• Safe and caring environments — safe and secure homes, schools, neighbourhoods and 
communities where respect, trust, social cohesion and freedom of expression are upheld 
and promoted;

• Opportunity to develop competencies — stimulating environments, experiences and 
interactions to help children and youth acquire and build on their skills and abilities;

• Stable and nurturing relationships — loving, consistent relationships, interactions and 
environments where the child or youth is supported, stimulated and feels a sense of belonging;

• Fundamental needs — basic necessities, such as food, shelter, sufficient sleep and health 
care, to ensure survival.

growing up greAt in ottAwA: A FrAmework 
to promote the heAlthy development 

oF children And youth

This chart demonstrates the 
relationship between children 
and youth and the families, 
schools, neighbourhoods and 
governments that surround them. 
It also demonstrates the optimal 
conditions needed for children 
and youth to succeed.

“It is our responsibility 
to ensure bright futures 
for today’s children so 
that tomorrow’s society 
will benefit.”

Dr. Dan Offord, (1933-2004) 
Department of Psychiatry and 

Behavioural Neurosciences 
McMaster University Director 

Offord Centre for Child Studies



(Extra space for illustrative
use if necessary)
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WHAT DOES IT MEAN 
TO GROW UP IN A 
SAFE AND CARING 
ENVIRONMENT?

“It means I can 
play in my backyard 
without worrying 
about pollution.” 

Ehsan, age 11

“It means that I can 
grow up in a city 
without violence.”

Nicolas, age 16

sAFe And cAring
environments 

It costs taxpayers an average of 

$100,000 to keep a young 
person in detention for one year.2

To help support healthy development and positive social behaviour, 
the environments in which children and youth play, learn and work 
must be both physically and emotionally safe — promoting healthy 
interactions, provide supports for children, youth and their families, 
and encourage strong ties between the child and youth and their 
community; and be free from violence, abuse, exploitation, injuries 
and neglect.

Safe and caring environments include:

• Safe and caring places to interact, play, work and learn
• Clean and healthy environments
• Positive learning and work environments
• Community supports for families, children and youth
• Family-friendly workplaces
• Shared community
• Responsibility for children and youth

As a community, how should we work to meet these needs?

• Provide the supports and resources that families need to have 
stability in their lives.

• Make it easier for children and youth with special or diverse needs 
to access all programs and services.

• Ensure that all children and youth can access and participate 
in quality, affordable, culturally and developmentally 
appropriate leisure activities (for example, play, sports, 
arts, culture and recreation).

•  Help to promote the development of community and 
school partnerships.

“Our children and youth deserve to grow up in a community 
that is safe and secure – one where they can play, learn 
and achieve their dreams. Our collective efforts today will 
ensure a brighter future for our kids and for us all.“

Chief Vern White
Ottawa Police Service 

did you
know?
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opportunity to 
develop competencies 

All children and youth are unique, and it is important to develop 
their individual strengths and abilities. Stimulating environments, 
positive learning experiences and social and community interactions 
help develop strong social skills and self-confi dence, promote 
resilience and play an important role in their overall well-being.

Opportunity to develop competencies include:

• Positive learning experiences
• Social skill development
• Positive sense of self
• Engagement in recreation, leisure, arts and culture

As a community, how should we support these needs?

• Increase the engagement of children and youth in school 
and learning.

• Work on enhancing positive social skills, self-esteem 
and confi dence.

• Promote healthy behaviours by supporting programs 
and approaches that foster a positive sense of self.

• Increase supports for children and youth during major 
transition points from birth to adulthood.

“Engagement in school and learning is a key determinant 
of a child or youth’s future success in life. Working with 
community partners and parents, we can strive to create 
a positive and inclusive environment that allows our kids 
to be their best.”

Julian Hanlon, Director of Education
Ottawa Catholic School Board

WHAT DOES IT 
MEAN TO HAVE 
THE OPPORTUNITY 
TO DEVELOP 
COMPETENCIES?

“It means that I 
receive the education 
that many people 
in other countries 
don’t have access to.”

Nickoo, age 16

Up to 40% of children in some Ottawa neighbourhoods will 
start school without the basic skills they need to succeed.3

The early years set the trajectory for life — a child who starts 
school without the skills they need to succeed may NEVER catch up, 
may NEVER reach their full potential, the cost to society is huge.

did you know?
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stAble And nurturing 
relAtionships 

For children and youth to enjoy stable and nurturing relationships, 
they must have access to at least one caring adult, benefi t from 
positive parenting and positive peer relationships, and be active 
in their neighbourhood, school and community. All of these factors 
help to instill a sense of worth and self-esteem, to promote secure 
attachments and to reduce behavioural problems — ensuring they 
can make the most of each day, preparing them for adulthood and 
giving them the ability to contribute to their community.

Stable and nurturing relationships include:

• At least one caring adult
• Positive peer relationships
• Positive parenting
• Participation in neighbourhood, school and community

As a community, how should we work to meet these needs?

• Enhance parents’ knowledge, resources and skills.
• Increase access to caring and supportive adults in the community.
• Improve people’s knowledge of and access to supports and services.

“Our children truly are our community’s most valuable 
resource. Each child deserves to grow up in a loving home 
with positive role models who help build the foundation 
for success in life.”

Barbara MacKinnon
Executive Director

Children’s Aid Society of Ottawa

HOW IMPORTANT IS 
IT TO HAVE STABLE 
AND NURTURING 
RELATIONSHIPS?

“I know I’m 12
years old but I 
couldn’t live without 
my mommy.”

Sarah, age 12

“I am lucky to be 
growing up with 
a great family 
with support and 
encouragement.”

Abigail, age 15

1 in 5 children in Ottawa lives in poverty and many don’t have 
access to after-school sports, recreational or social programs.4

Social and recreational programs are proven to keep children off the 
streets and reduce involvement in crime, drugs and teen pregnancy. 
We want to ensure that all children have the same access to 
programs that give them a chance to grow up and be their best.

did you know?
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WHY IS IT IMPORTANT 
TO FOCUS ON THE 
FUNDAMENTAL NEEDS? 

“Many of us take for 
granted what we have. 
However, there are 
many families who 
struggle to keep a roof 
over their heads and 
food on the table. We 
shouldn’t forget these 
things – without the 
basics, it is very hard 
to meet other needs.“

Hassam, age 14

meeting FundAmentAl needs 

Adequate food, shelter, clothing and health care — these are 
the fundamental needs that children and youth require to survive 
and thrive. From the developing fetus, through childhood and 
young adulthood, malnourishment, poor housing, limited access 
to health care, insuffi cient sleep and neglect all have a bearing 
on physical, emotional, cognitive and social well-being.

Fundamental needs include:

• Nutritious food
• Safe, stable and affordable housing
• Sleep
• Health care and mental health services
• Freedom from harm and neglect

As a community how should we work to meet these needs?

• Increase the community’s capacity to alleviate the effects 
of poverty.

• Ensure that all children and youth have access to nutritious food, 
affordable housing, health and mental health services.

“More than 1 in 5 children live in poverty in Ottawa. 
By supporting programs that provide affordable housing, 
nutritious food and health care to our most vulnerable 
citizens, we will ensure that every child has the 
opportunity to succeed.”

Dr. Isra Levy
Chief Medical Offi cer of Health

City of Ottawa

did you know?

1 in 12 youth in Ottawa will not complete high school.5

As a result, they face signifi cant challenges in accessing 
suitable employment, and have greater diffi culty improving 
their situation over time.
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From plAn to Action: 
implementing the GrOwinG 
UP GreAt FrAmework

Achieving improved outcomes for children, youth and their families requires a commitment and a 
coordinated community-led effort. Only by working across jurisdictions, sectors and disciplines can 
significant community change occur. while the idea of collaboration is not new, this framework 
reminds us of the importance of working together and the impact collective action can have 
in mobilizing change.

An important first step has already been achieved in Ottawa — recognition of the need for community 
commitment to the healthy development of children and youth. By working together, Growing Up 
Great can be a collective voice for positive change in policy, systems and practices. this document 
is intended to guide our discussions, collaboration and planning as we work towards ensuring 
all children and youth reach their full potential.

It is critical that we all recognize and embrace our shared accountability for the success of every 
child and youth in Ottawa. By continuing to work together and through focused efforts, we will 
sustain the momentum we have realized to date.

“We all have a role to play in helping our children and youth grow 
up great – parents, caregivers, educators, policy-makers, funders 
and program planners. By aligning our efforts, we can create a 
community that is measurably better for our youngest citizens.”

Michael Allen 
President and CEO 

United Way Ottawa
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FOOtnOtes
1 The Children and Youth Agenda was a strategic partnership initiative launched by the City of Ottawa and the United Way during 

2005-2007. It included comprehensive research, consultation and collaboration among community organizations, youth and children 
and their parents to develop the Children and Youth Agenda Framework for promoting the healthy child and youth development.

2 Homelessness in a growth economy: Canada’s 21st century paradox, Gordon Laird, 2007
3 Building Blocks of Change, Success By 6 Ottawa, 2010
4 Fast Facts: Incidence of Low Income in Ottawa, 2006 – Social Planning Council of Ottawa, September 2009
5 The Canadian Council on Learning, 2008

Design provided in partnership by


